Corporate Directors Forum
MEMBERSHIP COMMITTEE CHARTER
Effective: 8/21/09

PURPOSE:

The purpose of the Membership Committee, is to support the Corporate Directors Forum
(CDF) Vision by engaging the participation by new members, assisting in retention of
current members of CDF and recruiting new director members.

COMMITTEE MEMBERSHIP:

Committee members will be selected and/or approved by the Membership Committee
Chair and the Executive Director. Committee members must be members of CDF for at
least 6 months before being added to the committee. The number of Committee members
shall be at the Chair’s discretion and would be no fewer than eight participating
members.

SUCCESSION:
A Vice chair will be selected from the committee after discussion between the
membership chair and the Executive Director and then approval by the chair of CDF.

CHAIR/VICE CHAIR:

The Membership Chair, the Executive Director and the Chair of CDF will concur on the
Vice Chair who will then be presented to the Executive Committee for approval. When
the Membership Chair completes his/her term, the Vice Chair steps in as Chair, pending
approval by the full board

COMMITTEE DUTIES:

e To screen membership applications to assure applicants meet membership criteria

e To welcome new members and to host/greet them at events

e To take on the engagement, encouragement of a an assigned group of new
members in CDF and track their activity for 12 months

e To monitor member retention by reviewing overall member participation every
quarter

e To assist CDF staff and the full board in monitoring and updating the “Top 100~
public company grid

e To recruit eligible non-members to attend events and inform them about benefits
of CDF membership

e To recommend to service provider members that they bring their clients to CDF
events

e Conduct an Annual Review of the “lessons learned” and the “Committee’s overall
performance” for the previous year to be reported to the board at the annual Retreat.

COMMITTEE MEETINGS:

The Chair of the Membership Committee in conjunction with the Executive Director will
be responsible for the agenda. Committee meetings shall be held monthly, unless
previously agreed to by the Membership Committee and the Executive Director.



